
LOCATION: Peguis First Nation, Manitoba

OBJECTIVE:  Regain the heritage and culture of community agriculture by engaging a majority of community 
members to embrace the concept of growing food and passing the knowledge onto their children for generations 
to come.

Peguis First Nation is the largest First Nation community in Manitoba with approximately 7,300 people. It was 
originally located on the fertile lands just north of Winnipeg.  The band was moved early in the last century as 
the pressures of settler population growth escalated and provincial officials sought new farm land.  The current 
location of the reserve has fertile land that is very prone to flooding.

• Open pick days were held and were well attended with 
many members picking their own potatoes, onions, 
beets, lettuce and Swiss chard.  This gave community 
members a taste of healthy foods and showed that the 
community has the resources, land base, and knowledge 
to grow vegetables by working together cooperatively.

Challenges
• An early heavy frost caused some greenhouse seedlings 

to be lost.
• The greenhouse had no heat or water.
• Despite great weather including rainfall, watering was 

required.
• Program staff were concerned that community 

members would depend on vegetables grown by others.  

Next steps
• Encourage more than forty new gardeners to grow 

produce for their families.
• Acquire honey bees to provide pollination and to 

produce honey.
• Research historically collected Seneca roots as a 

product for development to provide more income and 
employment.

• Explore social enterprise and cooperatives to identify an 
appropriate organizational structure for the work. 

Organizations involved
Support was provided by Four Arrows Regional Health 
Authority; Peguis Gaming; Peguis Health Centre; Peguis 
Band; Community Food Bank; and Peguis Development 
Corporation.
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Successes
• A hands-on community garden workshop was held in 

the spring with 30 participants.
• An Elders Day at the garden welcomed over 70 

participants and included a sharing circle about the 
community’s gardening history; each participant 
received a bag of fresh vegetables.

• Two Farmer’s markets were held: one in the 
community; and one at Neechi Commons in Winnipeg 
raising $500 from vegetable sales. Vegetables were also 
given to several homeless people in Winnipeg.

• An end of season teacher’s visit  and a year-end 
gathering was held.

• Project support was provided by six community 
members with professional expertise, four with skilled 
trades-related expertise; an additional 24 members were 
involved in the committee or as workers.

• Six acres of garden were created, yielding 12,000 lbs 
of potatoes, 60-80 five gallon pails of beets, onions, 
tomatoes, carrots and beans.

• A garden arbour was built.
• Six families grew garden plots.
• A heritage garden was planted with Four Arrows 

Regional Health Authority.
• Community garden equipment was acquired.
• Fresh vegetables were shared with the food bank, Elders 

and at community gatherings.
• Received a Food Matters Manitoba Golden Carrot 

Award (Rural Education category).
• Several unemployed and underemployed community 

members were hired. There was a sense of pride in the 
work and the success of the garden site.

• A great demand for pickling vegetables was noticed; 
many Elders still pickle and are passing on their 
knowledge to the younger people.23


