
Successes
• The regional coordinator, employed by Frontier School 

division, teaches local youth horticultural skills and 
shares horticultural knowledge with neighboring 
northern communities.

• Provided eleven youth with summer employment in 
different gardening capacities.

• Secured the nursery with a gated steel fence.
• Completed seed research for the Bauta Institute.3

• Expanded nursery beds.
• Produced significant quantities of crops.
• Hosted funders and educational tours.
• Documented the growing process for future training.

Challenges
• Conflicting visions about program goals contributed to 

a shift in program focus and staff turnover. 
• Loss of experienced staff meant less emphasis on youth 

learning and training, and more emphasis on youth 
employment.

• Full funding to run the program as designed was not 
received.

• Board capacity was limited due to loss of board 
members.

Next steps
• Frontier School Division to resume the role of umbrella 

organization for the project.
• Retain the regional coordinator, and refocus on 

teaching and employing youth.
• Use the virtual broadcast system for outreach.
• Apply to Manitoba Green Team and Northern Healthy 

Foods Initiative.
• Build community involvement.
• Develop a five-year vision (with succession plan); 

engage the new school principal, area supervisor and 
adult education teacher at the Leaf Rapids Education 
Centre.

GROW NORTH
LOCATION: Leaf Rapids, Manitoba

OBJECTIVE:  Educating and empowering young northerners, who are the next generation of leaders, to grow 
plants and feed their remote communities to address food insecurity and resulting chronic health conditions.

Leaf Rapids is a community north of Winnipeg of approximately 450 people. In this project year the Regional 
Gardening Program, a Frontier School Division project developed in 2008, became “Grow North.” Grow North 
adopted a community-based board, a new governance structure intended to give greater control over program 
resources.
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3    The Bauta Family Initaitve on Canadian Seed Security. http://www.seedsecurity.ca/en/


