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Harvesting vegetables on Elder’s Day, 2019 L to R: Carl, Dolly, Marg, Brenda, Vernon, Mrs. Bear, Hazel
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PEGUIS COMMUNITY  
GARDEN PROJECT
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The Peguis Community 
Garden Project is a 10-acre 
cultivation project with the 
goals of regaining the heritage 
and culture of community 
agriculture, by growing our 
own food, engaging community 
members, including our 
young people, and providing 
food security for all.



A nation must have food sovereignty – this means the 

power of self-government and authority over our land and 

resources, and the right to produce our own foods to feed 

our people. We must begin to reclaim our heritage of growing 

and gathering our own foods once again. It is part of the 

decolonization of our people and regaining some form of 

independence that reflects our culture and heritage. 

Each year we continue to work towards our vision:  

to reclaim our heritage and culture of community 

agriculture and having our community members 

grow their own food in the hope their children will 

continue in the future.

Intention
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Young people assisting in the garden on the road to healing

We can’t call ourselves a nation  
if we cannot feed ourselves.

Carl McCorrister, Garden Supervisor



History
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Peguis First Nation is located in the Interlake Region of 

Manitoba on Treaty 1 Territory. It is the largest reserve 

in Manitoba and has a population of over 4,000 

people on-reserve (8000+ total) with a land base of 

75,000 acres. Peguis is located approximately 190 

kilometers north of Winnipeg. The members of Peguis 

are of Saultaux (Ojibway) and Cree descent. 

The First Nation is named after Peguis, the Chief who led a 

band of Saultaux people from present-day Sault Ste. Marie, 

Ontario area to a Cree settlement at Netley Creek, Manitoba 

and later to present-day East Selkirk, Manitoba. Chief 

Peguis and his Band settled in an area north of present-day 

Selkirk in the late 1700s. On July 18, 1817, a historic treaty 

was signed between five chiefs and Lord Selkirk in the area 

that is now known as the Red River Valley of Manitoba. 

“The Peguis Selkirk Treaty represented peace, order and 

mutual cooperation. This was the first Treaty signed in 

western Canada before there was even a Canada. It marks 

1 For more information on the honouring of this Treaty and the Spirit of 1817, visit www.peguisselkirk200.ca

 

the beginning of the relationship between First Nations 

and the Crown in western Canada. It shaped not only 

Winnipeg and Manitoba but also the nation itself.” 1

The treaty allocated land along the Red and Assiniboine 

Rivers to Lord Selkirk and his settlers. On August 3, 

1871, Mis-Koo-Kinew/Henry Prince (Peguis’ son) 

signed Treaty 1 on behalf of the “St. Peter’s Band”, 

the name of the Peguis First Nation at the time.

Peguis First Nation is currently located about 170 km 

northwest of the original reserve that was called St. Peter’s. 

It was moved to its present location in 1907 after an illegal 

land transfer. Land claims settlements are still ongoing today. 

In 2008, Peguis First Nation announced the finalization 

of a land claims settlement with the Canadian federal 

government. The claim is for land which was surrendered 

near Selkirk, Manitoba in 1907. Today, Peguis First Nation 

is presently settling a Treaty Land Entitlement of another 

60,000 acres, which will consist of prime farmland. 

Marking the 200th Anniversary of the Peguis Selkirk Treaty
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The Peguis Community Garden Project started in 2011 with the idea 
that our community return to the land and grow their own food - 
something we believe that will benefit our people and community for 
the future. The reserve has some excellent farmland. There is potential 
to grow our own food and to grow vegetables for commercial use. Our 
first year was very successful. Our people took a big interest in our 
project and so we gradually had more coming and helping and sharing 
in the harvest. Many also decided to start their own gardens. Today, we 
have many of our people growing their own gardens and it continues 
to grow. The garden project has seen steady increase in local 
participation, community visitors, home gardens, vegetables produced, 
gardening expansion, and establishing local varieties of vegetables 
and crops. In 2014, the Peguis Community Garden Project received 
the Education – Rural Award for Excellent (Golden Carrot) from Food 
Matters Manitoba – Provincial Government. 

We have two community garden locations - one at the Senior 55+ 
apartments (3 acres), and one along the river near the Healing Centre 
(4 acres). We also now have a 3-acre site of Perennial Wheat. We have 
built two garden arbors where we can gather and also to prepare our 
seedlings and meet.

Besides the community garden, we have provided garden spaces 
for others. In 2020, we had Jordan’s Principle program staff planting 
and maintaining a garden on-site. We also have goals of more of our 
people growing their own gardens. This has become reality with now 
56 people having their own gardens. A large part of our annual work is 
supporting community members with their home gardens by helping 
prepare them in the spring and fall (tilling). Our equipment includes 
2 tractors, a trailer with an attached water tank, 3 tillers, and a variety 
of small tools essential for garden work. In 2020, we purchased our 
second tractor (a new John Deere Tractor) and a trailer. This funding 

was provided by Agriculture and Agri-Food Canada. 

WHAT IS GROWN 

In our gardens, we are proud to grow organically and do not use any 
pesticides or fertilizer to date. We are aware of climate change and so 
try to do our part in protection of Mother Earth and water. We are aware 
that many of our early settlers to Peguis (1907-1920) produced much 
of their own seed including potatoes, corn, beans, cucumbers, beets 
and carrots. Each year, we are successful in raising potatoes, beets, 

beans, lettuce, carrots, squash, cucumbers, tomatoes, and onions. We 
are also proud to continually produce our own Peguis tobacco each 
year that are shared with our traditional people and organizations. 
This has created a pride in the culture of providing our own tobacco. 
We now have a raspberry and saskatoon orchard at our main garden 
site. We have given many of these seedlings to community garden 
members and hope to be harvesting raspberries, saskatoons, apples 
and cherries. We have also networked with Natural Resources 
(Forestry) in Gimli who supplied us with 7,000 seedlings to plant  
in our community.

WHO IS INVOLVED

This is definitely a community endeavour. We have two regular staff: 
the Garden Supervisor and Garden Assistant who are employed during 
the gardening season. The Garden Supervisor coordinates all aspects 
of the spring to fall garden operation. This includes: overseeing and 
managing the finances; hiring and supervising garden helpers from 
the community; organizing local workshops, events, and farmer’s 
markets; presenting at local, provincial and national events about 
the garden project; and partnering with organizations such as the 
Northern Manitoba Food, Culture, and Community Collaborative and 
the University of Manitoba School of Agriculture. The Garden Assistant 
works tirelessly in the garden throughout the season such as starting 
seedlings and caring for the tobacco. There are also community 
members who regularly support by helping with planting, weeding, 
and watering. During the season, we have about ten casual workers 
who help with tree planting, general cleanup, and other jobs for about 
a two-week period. We have had several Elders who come out and 
join us as we progress through the various stages of the garden. 

HARVEST

Our vegetables are shared through the Peguis Food Bank every 
Wednesday at our local mall during the garden season. We also 
have days where community members can visit and dig their own 
vegetables. We have Farmer’s Markets in a town near Peguis. We hope 
to build on this and eventually have a larger farmer’s market along with 
other sales such as pickles, bread, baking, garage sales, etc. On Elder’s 
Day, we have about 80 people who attend (50 of which are Elders) and 
visit and pick vegetables.

Program Operations
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Toryan and Dalton harvesting beetsHarvesting potatoes with tractor and diggerDon & Alice at the Farmer’s Market in town
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There have been many emotions over the years with this project. If one has worked 

in a large garden, you know there is a lot of hard work to be successful. The main 

challenges have been weather, lack of equipment, and funding. There was a struggle to 

get equipment and find the right workers. For example, it has been a challenge for home 

gardeners to be able to till their gardens. Through the years of our operation, we lost a 

few of our dedicated workers. We also had some adverse weather with it being too cold, 

too wet, too dry, or early frosts. We’ve persevered, and since we began, we have made 

our garden project a success.

Challenges
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Modernizing our garden operationOur 70-year-old potato digger that is still in-use today 

Carl and Ernie tilling up potatoes the old way
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In 2018, we had visits from a few people from universities who 
wanted to see what was happening with First Nations food 
security. We began working with the University of Manitoba 
School of Agriculture Plant Breeding Program to grow our own 
potatoes for our own seed. We were given a choice of seeds, 
and decided that the main seed potato would be the red. 
This choice was because most of our gardeners liked the red 
potato and it grows well in our soil. We also chose a few other 
potato seeds that were darker and had good characteristics for 
our type of soil (peat based) and could be grown in 90 days. 
Today, we now have seed that will be planted this final year of 
producing our own seed potato. It remains to be seen what 
the final result will be and what this potato will be like. We do 
hope to develop our own potato specific to our community and 

region where we will have a potato for and by our community 
(3 year program). Ideally, the potato will be able to be boiled, 
fried and roasted. It is exciting to be part of such a program 
and we are hopeful that we will have a great potato for our 
gardens that will produce a great product for Peguis people. 

In 2019, the Garden Supervisor began trying a new wheat 
(Kernza) on 3 acres of private land, in partnership with 
the University of Manitoba. This wheat grass will grow 
like alfalfa every year and is harvested in the fall. In 2020, 
the harvest was about 50 bushels of seed. It needs 
to be cleaned due to not using pesticides or fertilizer 
(organic). This seed will be shared with Peguis farmers 
and will be researched by the University of Manitoba. 

By producing a new potato in our community, 

we are reclaiming much of our food sovereignty 

that was lost through colonization.

Innovative Developments
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Potato harvestGarden Supervisor with bone tool 
(bison shoulder blade used as a hoe)



Innovative Developments

In 2020, we began working together with the Peguis Health 
Centre programs and the Peguis Food Bank to have a large 
production greenhouse and larger root cellar capacity 
(underground storage) to enhance our program where we can 
grow inside and also to store our vegetables and seed during 
the winter months. In 2021, we partnered with the Memorial 
University of Newfoundland and the University of Manitoba 
on a Climate Change Research project. We are grateful 
to be part of this research. It will bring reality that climate 
change is happening and also offer our community members 
some knowledge of this research, including teachers and 
students. It also highlights the work we are doing with food 
security and the involvement with learned institutions. This 
could also help our farmers, our lands that need reshaping, 
our history and our heritage of agriculture that was part of 

food security for hundreds of years before colonization.

As we progress together, we hope to continue to promote 
independence for all, and that we can continue to work 
together and grow our own foods. The community garden 
is a place to see what is possible and what we can do 
with hard work and involvement. It has been a showcase 
for our people and they have taken pride in it. Our Chief 
and Council recognize this, and they continue to show 
support for our program. With this established, it is possible 
to move on to new ideas of food security; those being 
the meat industry – maybe cattle, elk, buffalo. We must 
also build on the orchard idea and also would like to try 
a few honeybee hives that can be used for pollination 
along with producing some honey for the community.
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Clarence and Marge harvesting vegetables for Elders

Elder Mary Bird cleaning beans

Dennis (Garden Assistant) preparing the ground around fruit tree saplings



In Summer 2020, we had the support of Peguis Jordan’s Principle 
staff who helped with the operation of the community garden. 
These young people were dynamic and with their help, we had 
good success through the growing season and the harvest. We 
also had some of the Peguis Health Centre staff come out and 
help. They also grew some of their own vegetables. The Training 
and Employment program offered us 8 workers for the fall harvest 
and these workers turned out great - all young people from our 
community who face barriers to employment. They took a great 
interest in our project and were good workers. They helped with 

the harvest, cleaning the garden, and other community work. 

SHARING KNOWLEDGE AND INSPIRING ACTION
Over the years we have hosted many visitors, held at least 20 
gatherings (not including Elders’ Days for our Peguis Elders), and 
contributed to more than a dozen conference and workshop sessions. 
People want to learn about our project, see it in action, and consider 
how they can do something like this in their home communities. 
Academics, other First Nations, interested helper organizations, new 
Canadians, students, non-indigenous farmers, and elected officials 
at all levels have all come and spent time at our gardens listening, 
learning and sharing. We have presented at provincial agricultural 

conferences, demonstrated how to care for traditional tobacco and 
save seeds, shared at climate change workshops, and provided seed 
starting and garden care workshops for local and regional participants. 
We are humbled by this attention and also acknowledge our role 
and responsibility to share what we have learned with others. 

We have been so grateful to learn from and support the Peguis 
Community Garden Project over the years because we can see 
how inspiring locally and to other Nations reclaiming their food 
systems. Peguis is showing what is possible, sharing lessons 
learned, and generously welcoming people to their territory to 
learn and contribute to the positive energy. It is this spirit of 
sharing and mutual inspiration that feeds and grows the food 
sovereignty movement. Miigwetch Peguis! - Julie Price, NMFCCC

Today, our Community Garden has been recognized as successful, 
not only here but outside of our community. This is reflected 
through the many inquiries and visits from others and organizations 
that have taken an interest in our initiative. It has become one of 
our symbols of the Truth and Reconciliation recommendations 
made by the Federal Government of Canada. There is still lots of 
work to be done and we appeal to those who can help in pursuing 

this vision of reclaiming our heritage of growing our own food.

Partnerships
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In terms of organizations, we currently work closely with Peguis Jordan’s Principle, 

Peguis Training & Employment, Peguis Health Centre, and the Peguis Food Bank.

Elder’s Day, 2020
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Summary Finances
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$30,000
TOTAL

$2,000
OPERATIONAL COSTS 
(SEEDS, PURCHASES ETC.)

$15,000
SALARIES & WAGES  

(SEASONAL/CASUAL)

$5,000
TRAVEL, HOME GARDEN 

VISITS, MEETINGS

$2,000
MAINTENANCE COSTS  

(FUEL, GAS, OIL, REPAIRS, ETC.)

$5,000
OFFICE, ADMINISTRATION, 

PHONE

$1,000
WORKSHOPS, 

GATHERINGS, EVENTS

We would like to acknowledge our funding sources: Peguis First Nation 

(Peguis Development Corporation), and the Northern Manitoba Food, 

Culture, and Community Collaborative.

P E G U I S  C O M M U N I T Y  G A R D E N  P R O J E C T



Contact Us
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Original garden builders, 2012 L to R: Sherry, Thomas, Carl, Elder Ernie Stranger, Janice & John (visitors from Oklahoma), Darlene, Marilyn
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