
Bayline Regional Roundtable
(BRRT) Food Cooperative
Location 

Objective

Thicket Portage, Ilford/War Lake, and Pikwitonei are located along the 
Bayline Railway. As small communities with populations under 150 and no year 
round roads, they are accessible only by train, plane, or winter roads.

Plan and implement a co-op model of monthly bulk food purchasing and 
distribution using the rail line that will increase access to good foods.

Access to good food is difficult for residents in these communities. Local stores are absent or small.  
People must take an expensive, three-day round trip to Thompson to grocery shop. Over the past three 
years, residents and leaders of the communities have been working towards starting a Food Buying Co-
operative to improve access to good foods and reduce food access costs. In 2014, a pre-feasibility study 
was completed. In 2015 support was provided for community meetings and community feasts to gather 
input and ideas to pilot the project in 2016. 

Successes
• Lush Cosmetics was introduced and intends to partner on the Food Buying Cooperative. 
• AFFIRM (Affordable Food in Remote Manitoba) has engaged with the communities and intends 

to partner on the Food Buying Cooperative.
• BRRT and the communities crafted a plan to pilot the cooperative in 2016.
• Community member in Thicket Portage is opening a store to sell milk, bread, snacks and produce. 
• Five people in Pikwitonei have their own gardens to supply their families with healthy food. 
• Healthy Together Now (HTN) have funded a daily snack program at the Pikwitonei school. 

Challenges

Next Steps
• Start a steering committee with members from each community and BRRT.
• Engage and work with Via Rail representatives to determine capacity and use of train for 

shipping, including refrigeration options. 
• Explore the possibility of council or local corner-store owners picking-up and delivering 

goods from trains in each community. 
• Hire community coordinator in each town to collect orders, payment and oversee 

distribution of food.
• Over the long term, open up a retail food store in each participating community.
• Explore the possibility of using Wabowden as a central location for food storage for the 

food co-op. 
• Look into insurance for co-op to provide a contingency plan to prevent food loss (e.g., loss 

due to train derailment).
• Launch a four month pilot run of the Food Buying Cooperative starting in June of 2016.

• Finding local people who are able to run programs and businesses.
• Shipping goods by train is difficult because the train does not have refrigeration.
• The train is unreliable and often late when it stops at each community.
• Payments for food cooperative orders will be limited to cash or money order.
• Community gardens in Pikwitonei were not very successful in 2015 due to the cold 

growing year.
• The greenhouse in Pikwitonei is not being used for growing plants. 
• Food storage in the communities is a challenge.

“ A co-op means working together to get 
healthy food into the communities.
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